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OBJECTIVE
The purpose of this Anti-Corruption Policy is to strengthen the organization's culture of integrity by establishing standards of conduct aimed at ensuring ethical and transparent practices, as well as compliance with applicable legislation.
SCOPE
This policy applies to the COMFLORESTA, CANOINHAS, RIO BONITO, and IMBUIA units, RMS teams, and, according to their responsibilities, group members, clients, and service providers. It also covers neighbors, local communities, Indigenous Peoples and traditional communities, workers, and other affected stakeholders. Labor-related issues may follow specific channels without preventing registration and handling through this mechanism.
DEFINITIONS
Complaint: Expression of dissatisfaction, concern, or possible impact.
Conflict/Dispute: A disagreement between parties regarding rights, interests, resource use, or impacts.
Affected Stakeholder: A person or group subject to actual or potential effects of activities.
Culturally Appropriate Engagement: Dialogue conducted using language, channels, timing, and formats appropriate to the characteristics and organizational forms of the parties involved, without assuming that a single approach is suitable for everyone.
Substantial Conflict: A dispute whose duration, magnitude, scope, or rights-related significance requires special attention, regardless of the existence of legal proceedings.
PRINCIPLES AND ASSUMPTIONS
RMS prioritizes the prevention and amicable resolution of conflicts and disputes related to forest management activities, seeking, whenever possible, conciliatory solutions through dialogue and engagement with affected stakeholders before resorting to administrative or judicial measures.
RMS, through the responsible departments, shall seek understanding between the parties involved, considering their rights, interests, and social and cultural particularities. Proposed solutions and actions shall be communicated clearly and accessibly, while records of all discussions and negotiations are maintained.
In situations involving conflicts, threats, unlawful practices, or damage to property, RMS shall prioritize peaceful prevention and resolution measures whenever safe conditions exist. In cases involving threats to physical integrity, imminent risk, or criminal acts, the competent authorities may be contacted immediately, in accordance with applicable legislation, without prior exhaustion of mediation efforts.
RMS does not permit the use of violence, threats, or intimidation as a means of resolving conflicts with neighbors, local communities, Indigenous Peoples, traditional communities, or any other stakeholders.
In situations involving threats or physical aggression against workers, service providers, company representatives, or third parties, immediate protective measures shall be adopted, prioritizing people's safety and involving competent authorities when necessary, in compliance with applicable legislation.
RMS shall ensure that the conflict management and resolution mechanism is accessible to affected stakeholders, taking into account their social and cultural characteristics and communication methods. To achieve this, social interviews, community meetings, field visits, email communications, and other engagement activities shall be used to identify adaptation needs and opportunities for improving the procedure.
Affected stakeholders shall have the opportunity to contribute to the development, evaluation, and revision of the conflict management and resolution mechanism. Contributions received shall be analyzed by RMS and incorporated into the procedure whenever appropriate, while maintaining records of consultations, evaluations, and implemented changes.
The Sustainability Department shall be responsible for making the current version of the Conflict Management and Resolution Procedure available on the RMS website and maintaining evidence of its publication.
The operation of the mechanism and communication channels may also be disclosed through the Public Summary of the Forest Management Plan, newsletters, and other means appropriate to stakeholder characteristics.
CONFLICT MANAGEMENT AND RESPONSIBILITY
The handling of concerns shall follow the stages of receipt and registration, assessment and classification, definition of measures, communication with the parties involved, monitoring, and closure, according to the responsibilities established in this procedure.
RECEIPT OF COMPLAINTS
Any complaint, conflict, or dispute related to forest management activities may be submitted by landowners, neighbors, local communities, Indigenous Peoples, traditional communities, workers, institutions, or other stakeholders.
Concerns may be received through RMS communication channels, direct contact with representatives, field visits, social interviews, or community meetings, and must be forwarded for registration and evaluation.
REGISTRATION AND INITIAL ASSESSMENT
All concerns received shall be recorded in RMS internal controls, regardless of their origin or form of receipt.
The Legal Department shall be responsible for the initial assessment of conflicts and disputes, verifying their nature, validity, magnitude, and the need to refer them to the appropriate departments.
The Sustainability Department may support this assessment, particularly in situations involving communities, social impacts, traditional rights, or issues related to forest certification.
TREATMENT AND RESOLUTION
RMS shall prioritize the amicable resolution of conflicts through dialogue and negotiation with the parties involved, taking their rights and social and cultural particularities into consideration.
Responsible departments shall assess the necessary measures, determine the appropriate actions, and maintain records of all actions taken.
Where an amicable solution is not possible, the Legal Department shall evaluate the applicable administrative or legal measures, without prejudice to the immediate adoption of legal or protective measures in urgent situations.
COMMUNICATION AND TIMELINES
Receipt of a concern shall be communicated to the stakeholder, preferably within ten (10) business days, informing them of the initial actions taken through communication that is accessible and appropriate to their characteristics.
The handling period shall range from 10 to 120 calendar days, depending on the complexity of the matter, considering the need for investigations, documentation, negotiations, or involvement of third parties.
If resolution cannot be completed within this period, the stakeholder shall be informed of the status, justification, and next steps, while monitoring continues until closure.
Urgent situations involving risks to physical integrity, rights, or significant impacts shall receive priority assessment and immediate measures whenever necessary.
INTERNAL RESPONSIBILITIES
Legal Department
Assess and classify conflicts and disputes.
Provide guidance on legal measures.
Monitor proceedings.
Maintain relevant records.
Sustainability / ESG
Support stakeholder relations.
Conduct social engagement.
Monitor matters related to forest certification.
Contribute to conflict prevention and resolution.
Operations Team
Identify and report conflict situations.
Provide technical information.
Implement defined measures.
Monitor field conditions.
Company Management
Review and authorize decisions involving financial expenditures, donations, compensation measures, operational restrictions, or significant additional costs.
STAKEHOLDER ENGAGEMENT
RMS shall use social interviews, field visits, community meetings, and other engagement activities to identify potential conflicts and evaluate the accessibility and effectiveness of the resolution mechanism.
Affected stakeholders shall have the opportunity to contribute to the development and revision of the procedure, considering their social, cultural, and organizational characteristics.
Contributions received shall be documented and assessed by the Sustainability Department together with the Legal Department and incorporated when relevant, maintaining evidence of consultations and actions taken.
MONITORING AND CLOSURE
Conflicts and disputes shall be monitored by the responsible departments until resolution, maintaining records of measures adopted and actions implemented.
Closure shall occur after implementation of the solution, with documentation of available evidence and, where applicable, verification of effectiveness with the parties involved.
Unresolved conflicts shall remain recorded and under monitoring, with defined responsibilities and next steps.
REGISTRATION AND MONITORING OF CONCERNS
All requests, complaints, conflicts, and other concerns related to forest management activities received through RMS communication channels or identified during site visits and field activities shall be registered and monitored in an electronic control spreadsheet (Excel).
The record shall include, as applicable:
Date received;
Company involved;
Nature and description of the concern;
Responsible department;
Date handled;
Actions taken;
Established deadlines;
Status of the matter;
Closing date; and
Supporting evidence.
The Legal Department shall be responsible for maintaining and updating the controls, with support from Sustainability and Operations teams, which shall provide information about the responses and measures implemented.
Concerns shall be monitored until completion, allowing verification of the actions taken, response timelines, and effectiveness of the solutions adopted.
For this monitoring, RMS uses the following controls:
Non-Substantial Conflict Register
Used to record requests, complaints, and minor occurrences, including situations that do not necessarily constitute a conflict.
Substantial Conflict Case Summary
Used to monitor administrative and judicial proceedings and, where necessary, specific records of substantial conflicts that have not been judicialized.
These records constitute evidence of the monitoring of concerns received and support the evaluation and continuous improvement of the conflict management and resolution mechanism.
CHARACTERIZATION OF SOCIAL DEMANDS
Social concerns and conflicts related to forest management activities shall be identified and evaluated based on their nature, the rights involved, and the potential impacts on stakeholders.
The main situations considered by RMS include:
a) Conflicts related to possession, ownership, boundaries, and property demarcation;
b) Disputes regarding land documentation, easements, and rights-of-way;
c) Requests related to the construction, maintenance, and use of roads, access routes, fences, and other infrastructure;
d) Complaints regarding the impacts of forest operations, including timber transportation, dust, noise, road conditions, and access restrictions;
e) Complaints regarding possible environmental, social, or material damage arising from forestry activities;
f) Requests for remediation or compensation for losses and damages related to operations;
g) Conflicts involving legal or customary rights, traditional uses, natural resources, and the livelihoods of local communities, Indigenous Peoples, and traditional communities;
h) Complaints or disputes related to sites of cultural, historical, religious, or traditional-use significance;
i) Other concerns, complaints, or disputes related to forest management activities and their impacts on stakeholders.
Concerns shall be assessed by the responsible departments, considering their nature, severity, and need for referral.
In situations involving the rights of Indigenous Peoples and traditional communities, requirements for consultation, participation, and Free, Prior and Informed Consent (FPIC) shall be observed whenever applicable.
Information obtained through social interviews, field visits, communication channels, and other engagement activities may support the early identification of conflicts and the definition of necessary measures.
COMMUNICATION CHANNELS
RMS provides communication channels for receiving questions, requests, suggestions, complaints, and conflicts related to forest management activities.
Concerns may be submitted through:
a) Toll-free telephone: 0800 052 0110;
b) Communication boxes located at operational gatehouses;
c) Direct contact with RMS representatives during field visits, social interviews, and community meetings;
d) Other communication methods according to stakeholder needs and characteristics.
Communication channels shall be publicized according to the preferences identified through social interviews and other engagement activities and may be disclosed through printed information materials, posters, meetings, and other means suitable for the communities.
Concerns received shall be forwarded to the responsible departments for registration, assessment, and treatment in accordance with this procedure.
CONFLICT CHARACTERIZATION AND CLASSIFICATION
Concerns received shall initially be identified according to their nature and may be classified as requests, suggestions, complaints, or conflicts. Identified conflicts shall be evaluated according to their magnitude, based on the criteria established in this procedure.
The Legal Department shall be responsible for analyzing and classifying conflicts, referring them to the responsible departments, and maintaining records, with support from Sustainability and other involved departments when necessary.
RMS shall maintain controls for substantial and non-substantial conflicts, documenting the nature of the concern, the parties involved, referrals, measures adopted, and resolution status.
NON-SUBSTANTIAL CONFLICTS
These are isolated conflicts of limited severity and scope that do not significantly affect the rights of the parties involved and can be resolved through dialogue, negotiation, or corrective measures.
Resolution shall be documented through evidence such as photographs, receipts, communication records, agreements, or other relevant documents.
SUBSTANTIAL CONFLICTS
These are conflicts which, due to their severity, duration, scope, or the nature of the rights involved, create significant impacts or relevant risks for stakeholders.
They may involve land disputes, legal or customary rights, access restrictions, significant impacts on communities, or situations requiring complex resolution measures.
Such conflicts shall receive priority monitoring by the Legal Department, with participation from Sustainability, the departments involved, and Company Management when necessary.
The existence of legal proceedings or external intervention shall be considered in the assessment but shall not, by itself, determine the conflict's classification.


OPERATIONAL FLOWCHART
RMS CONFLICT MANAGEMENT AND RESOLUTION
Applicable to the Comfloresta, Canoinhas, Rio Bonito, and Imbuia units
	1
	Receipt of Concern
Communication channels:
Toll-free number: 0800 052 0110
Communication boxes located at gatehouses
Direct contact with company representatives
Social interviews
Field visits
Community meetings



	2
	Registration and Community Feedback
Record the concern in the internal control system and acknowledge receipt to the interested party, preferably within 10 business days.



	3
	Screening and Assessment - Legal Department
Identify the nature of the concern, rights involved, severity, and need for urgent measures. When necessary, request support from the Sustainability and Operations teams.



	4
	Determine the Nature of the Concern
Request / Suggestion / Complaint: forward the matter to the responsible department for treatment and response. Conflict / Dispute: the Legal Department classifies the issue as non-substantial (lower severity) or substantial (significant impacts or relevant risks).



	5
	Definition and Implementation of Actions
The responsible department implements the required actions; the Legal Department monitors progress; Sustainability supports dialogue with communities; and Company Management approves decisions within its area of authority.



	6
	Monitoring and Communication
Reference treatment period: 10 to 120 calendar days, depending on complexity. If the matter has not been concluded within this period, communicate the justification and next steps to the interested party.



	7
	Has the Solution Been Implemented?
YES - CLOSE THE CASE: record evidence of implementation and verify effectiveness when applicable. NO - CONTINUE MONITORING: define new actions, assign responsibilities, establish next steps, and return to Step 5.



	IMPORTANT NOTICE
Urgent situations involving threats to physical integrity or relevant risks require immediate measures and must not wait for the standard timelines.


Engagement and Continuous Improvement
The Sustainability and Legal Departments shall record contributions from affected stakeholders and evaluate possible revisions to the procedure.
Translation note: This document is an English translation of the Portuguese source provided by RMS. The structure and substantive meaning have been preserved for professional use.
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